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Youth Entering Care
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Entering Care by Agency
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Entering Care by Month

January February March

FISCAL YEAR 2020 Q2

Children in Care

Total Youth in Care

834

In Care By Agency

Youth Discharged

68

Discharged by Agency

s

CCWM DABSJ SAM WLS

Racial Disproportionality

FY19 WMPC 2.7
2.5

B FY20 Q2 WMPC

Overrepresentation A L
0.8

Underrepresentation v ' e 0.7

Hispanic White
and/or Latino

Black/African Multi-Race
American

Youth in Care and Youth Discharged Source: Mindshare Active Child List, date range 1/1/2020-3/31/2020;
Youth Entering Care Source: Master Monthly Tracker, CPN Spreadsheet, updated 4/30/2020;
Racial Disproportionality: Mindshare, Active Child List, date range 1/1/2020-3/31/2020; U.S. Census Bureau, 2013-2017 American Community 2

Survey 5-Year Estimates

BCS=Bethany Christian Services; CCWM=Catholic Charities West Michigan; SAM=Samaritas West; DABSJ=DA Blodgett St John's; WLS=Wellspring

Lutheran Services Kentwood.



Permanency, Well-being, and Safety are three best interest principles that are areas of focus for the West
Michigan Partnership for Children foster care network in Fiscal Year 2020. To monitor progress toward these
principles, network contract measures, ISEP rules, and federal measures are outlined in this quarterly report.

P E R M A N E N CY Reunification Community Placements

Worker-Parent Contacts
@ Network compliance in Q2

Parent-Child Contacts
Worker-Supervisor Contacts ® Network incompliance
Worker-Child Contacts

Permanency in 12 Months for Children Entering Care

Permanencyin 12-23 Months

Permanency in 24+ Months

Placement Stability

Re-entry to Carein 12 Months

Reduced Days in Care in Residential

Reduced Days in Care in Emergency Shelter

Reduced Percentage of Children First Placed in Shelter

Adoption Disruptions
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Increased In County Placements
Community Placements

Initial Medical Exams
Yearly/Periodic Medical Exams

Initial Dental Exams
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Yearly Dental Exams

FETY Safety in Foster Care

Initial Service Plans
Updated Service Plans
Plan Approvals

Licensed Foster Homes

Relative Placements ‘-‘
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Maltreatmentin Care ‘_'
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Guidance was released twice in the month of March for Michigan Department of Health and Human Services
(MDHHS) and contracted child placing agency Children’s Protective Services (CPS), foster care, and juvenile
justice caseworkers regarding conducting face to face contacts, parenting time, and sibling visits for children
and families in response to COVID-19 health concerns.

March 18, 2020 | Thisissuance stated that “in-person worker contacts are not required to occur, unless
necessary to determine or respond to child safety or an unmet health need of a child. Required contacts
must still occur using an allowable alternative.” Parenting time visits had similar guidance to worker contacts,
but stated “if staff, caregivers, and parents are agreeable to having in-person parenting time and sibling visits,
this contact may still occur in person provided everyone in the foster parent and birth parents home are pre-
screened.”

Case Contacts and Parenting Time Visits

March 25, 2020 | Anupdated guidance restricted in-person visits, stating that no in-person worker
contacts or parenting time visits should occur, but allowable virtual alternatives were required.

WMPC expects a decrease in worker-child, worker-parent, and parent-child contact performance between
March 18 and March 31, which will impact FY2020 Quarter 2 performance. Infoview reports do not count

virtual visits, additional data is reported to compensate for this measure.

Network Case Contacts for March

0 20 40 60 80 100 120 140 160
Face to Face
March 16 41 3 49 9 Text
Other*
March 23 4 36 48 49
H Telephone
March30 1 16 36 53 B VVideo Conference

Overall, the total number of case contacts increased in the second week as contacts transitioned to virtual
only, then decreased for the last week of the quarter. Video conferences and phone calls were the most used
form of alternative contacts made. Face to face contacts decreased the most.

*Other types include: documentation, e-mail, mail, and facsimile.

Network Parenting Time for March

0 10 20 30 40 50 60
March 16 Face to Face
) B Telephone
March 23 12 B \/ideo Conference
March 30 37

Parenting time visits decreased slightly from the first to third week of virtual requirements. Face to face
contacts decreased to zero while video conferences became the vast majority of visit types.

Source: MDHHS DMU Contact Method Distribution Since 2020-03-01 (Run Date 2020-04-13)
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Monitored Measures

West Michigan
Partnership for Childrer

WMPC Contract:

PERMANENCY

Worker-Parent Contacts

At least 82 percent of parents whose children have a permanency goal of reunification and are supervised by
the Grantee, shall have face-to-face contact by the assigned caseworker in accordance with the guidelinesin
FOM by the end of FY22 with annual goals of 71 percent in FY20, 76 percentin FY21, and 82 percentin FY22.

Case workers’ timely, monthly face-to-face contacts with parents of children who have a permanency goal of
reunification increase by 12% from the previous year OR at least 85% of the possible monthly face-to-face

contacts occur within the time frame.

Network Quarterly Performance

The overall network performance decreased 3%
in Quarter 2 to 70% of visits completed. Agency

performance varied.

Agency Annual Performance

Network performance was similarin January and
February to the previous four months, and experienced
a significant decline in March.

0, (o)
78% 79% 39, 72% 74% 9%

66% 66% 69% 67% 67%
L —— e 6%*

Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

*Policy changes related to COVID-19 beginning March
18, 2020 had an impact on worker-parent contacts for

58% . . .

- the month of March, as in-person visits were limited
and then prohibited. While virtual methods are
expected, these do not currently show in Infoview
reports.

63% 61% 74% 75% 79%
BCS CCWM DABS) SAM WIS
Source: MiSACWIS Social Work Contacts Timeliness Info View Report, retrieved April 27, 2020; 5

MDHHS Children’s Services Agency - MMR Scorecard statewide performance, September —November, 2019
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o Parent-Child Visits

Monitored Measures

WMPC Contract:

At least 65 percent of children supervised by the Grantee with a goal of reunification shall have visitation
with their parent(s) in accordance with the guidelinesin FOM 722-06I Policy by the end of FY22 with annual
goals of 55 percent in FY20, 59 percentin FY21, and 65 percentin FY22.

Network Quarterly Performance Agency 12 Month Performance

The overall network performance increased 1% in Performance remained consistentin January and
Quarter 2 to 55% of visits completed. Agency February comparedto Q1, until March when the
performance varied, but those performing higher agencies experienced a significant decrease which
in worker-parent visits also performed higher in impacted this quarter’s total performance.

parent-child visits.

61% 61% 61% 62% 64%

52% 53%

48% 217 o 49%

Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

*Policy changes related to COVID-19 beginning
March 18, 2020 had an impact on parent-child
contacts for the month of March, asin-person visits
were limited and then prohibited. While virtual

0,
40% methods are expected, these do not currently show
in Infoview reports.
48% W 49%
BCS CCWM DABS) SAM WIS
Source: MiSACWIS Social Work Contacts Timeliness Info View Report, retrieved April 27, 2020; 6

MDHHS Children’s Services Agency - MMR Scorecard statewide performance, September - November, 2019
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b Worker-Child and Worker-Supervisor Contacts

Monitored Measures

ISEP Standard:

At least 95% of children will be visited by their assigned worker.

At least 95% of supervisors shall meet at least monthly with each assigned case worker to review the status
and progress of each case on the worker’s caseload.

Network Quarterly Performance
Worker-Child Worker-Supervisor

4

Network performance
decreased 4% in

Network performance
decreased 5% in

Quarter 2. Quarter 2.
ISEP 95%
83% 83%
83% 95% 89% 99% 80% 98% 96% 98%
BCS CCWM DABS) SAM BCS CCWM DABS) SAM

*Policy changes related to COVID-19 beginning March 18, 2020 had an impact on worker-child contacts for
the month of March, as in-person visits were limited and then prohibited. While virtual methods are
expected, these do not show inInfoview reports. So far, worker-supervisor contacts have been minimally
impacted by the recent COVID-19 policy changes.

Agency Annual Performance

Worker-Child
96% 95% 96% 95% 94% 97% 96% 96% 98% 97% 99% 4%
0
Worker-Supervisor
99% 98% 98% 98% 100% 99% 99% 99% 99% 99% 99% 87%
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

Source: MiSACWIS Social Work Contacts Timeliness Info View Report, retrieved April 27, 2020;
MDHHS Children’s Services Agency - MMR Scorecard statewide performance, September - November, 2019
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b Days in Residential Care and Adoption Disruptions

West Michigan
Partnership for Children

Monitored Measures

WMPC Contract:
The total number of days children placed in residential care will reduce by 8 percent in FY20.

Days in Residential Care Performance by Quarter

The total number of daysin residential placements was lower in FY20 Q2 than it was in the previous three
quarters. The network had an 4% decrease in residential days from FY19 Q4 to FY20 Q1, and another 3%
decrease from FY20 Q1 to Q2.

WMPC total days
in residential

FY19 Q1 FY19 Q2 FY19 Q3 FY19 Q4 Fy20 Q1 FY20 Q2

Adoption Disruptions

O/ There were no adoption disruptions in the network

between October 1, 2019 and March 31, 2020

Days in Residential Source: MindShare CCl Placement Dashboard, data retrieved on 4/29/2020.
Adoption Disruption Source: Agency self-reported.
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= 4 Days in Shelter and Youth in Shelter

Monitored Measures

WMPC Contract:
The total number of days children placed in emergency shelter will reduce by 2 percentin FY20.

The percentage of children for whom shelter is their first placement will not exceed 25 percent by the end of
FY20.

Daysin Shelter Performance by Quarter

The network’s number of days in shelter increased by 22% from FY20 Q1 to Q2.

992

WMPC total 56
days in shelter

FY19 Q1 FY19 Q2 FY19 Q3 FY19 Q4 FY20 Q1 FY20 Q2
First Placement Shelter Performance by Agency Network First Placement Shelter
Performance
Agency shelter usage varied across the network agencies for the
first two quartersin FY20. WLS had the highest proportion of With just 6 of 27 youth in shelter as
their youth in shelter as their first placement, while SAM and their first placement in FY20, the
BCS did not have any youth with shelter as their first placement. network as a whole reached the goal
for the first two quarters.
BCS
SAM
CCWM

22%

WLS

DABSJ

MindShare CCl Placement Dashboard, data retrieved on4/29/2020.
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Permanency in 12 Months, 12-23 Months, and 24+ Months

Monitored Measures

WMPC Contract
At least 24 percent of children shall achieve permanency within 12 months for children entering foster care,
as defined in the CFSR, in FY20. The national standard is 42.7%, and higher is better for this measure.

Performance Outcome Measures

Permanency in 12 months for childrenin care 12-23 months

Of all childrenin care on the first day of a 12- month period who had been in care continuously between 12
and 23 months, what percent discharged to permanency within 12 months of the first day? The national
standard is 45.9%, and higher is better for this measure.

Permanency in 12 months for childrenin care 24 months or more

Of all childrenin care on the first day of a 12- month period, who had been in care continuously for 24
months or more, what percent discharged to permanency within 12 months of the first day? The national
standardis 31.8%. and higher is better for this measure.

Permanencyin 12 months - - - State National Standard: 42.7%

— WMPC

0,
24.2%  236%  223%  235%  222%  218% 214% 214% 22.6% 198% 21.0% 203% 21.0%
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200% 19.2%  179% 190%  18.1% 17.8% 173% 17.5% 186%  1coe  171%  165%  17.3%

Permanency |n 12_23 months National Standard: 45.9%

54.5%  53.6% 53.0%  52.7% s2.4% 4% 53.4%

— O15% s06%  504% 51.4%
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475%  465%  46.6% 47.0% A475%  47.7%

Permanency in 24+ months National Standard: 31.8%

53.9% 556%  53.9% 54.2%  52.7%
503% 4949  50.3%

51.2%

47 1%
445%  45.0% ;

42.4%

42.9%  431% 428% 43.6% A4A4%  440% 4329  43.8%  43.7%

Jan-19  Feb-19 Mar-19 Apr-19 May-19 Jun-19  Jul-19  Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20

Source: NCANDS entry cohort January 2017 —December 2017, prepared by DTMB on April 2020.
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PERMANENCY

Partnership for Childrer

Monitored Measures

Federal Performance Outcomes Measures

Placement Stability
Of all children who enter care in a 12- month period, what is the rate of placement moves, per 1,000 days of

foster care? The national standard is 4.44, and lower is better for this measure.

Re-entry to Foster Care in 12 Months
Of all children who enter care in a 12- month period, who discharged within 12 months to reunification, live

with relative, or guardianship, what percent re-entered care within 12 months of their discharge? The
national standardis 8.1%, and lower is better for this measure.

Placement Stablhty National Standard: 4.44

State

WMPC

3.98 3.95 4.05 4.21 3.93

335 3.63 3.72 3.71
S.ﬂ_/ ‘/\_\3.29 331 3.44

3.20 3.21 3.20 3.27 3.25 3.29 3.24 3.22 3.19 3.19

3.32 3.29

Jan-19  Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19  Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20

Re-entry to Foster Carein 12 Months
National Standard: 8.1%

0,
86% g .

o 0
5. 7 49%  50%  50%  49% 479  53%  55%  S7%  5i9 g0 52%

25% ~ 33%
0,

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19  Aug-19 Sep-19  Oct-19 Nov-19 Dec-19 Jan-20

Source: NCANDS stability cohortJanuary 2019 —December 2019, prepared by DTMB on April 2020.
NCANDS re-entry measure based on entry cohort of January 2017—December 2017, prepared by DTMB on April 2020. 1
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Monitored Measures

In County Placements and Community Placements

WMPC Contract

Increased In County Placements

Of all placements supervised through the Grantee, 72 percent of placements will occur in Kent County by the
end of FY22, with annual increases of 2 percentin FY20, 2 percentin FY21, and 2 percentin FY22.

Community Placements

The percentage of days WMPC network children placed in community-based foster care in the most family-
like setting increases by 3% from the previous year OR the percentage of days WMPC network children
placed in community-based foster care in the most family-like setting will meet or exceed 94%..

In County Placements Community Placements

In the first two quarters of FY2020, DABS), Agencies’ youth experienced 88% of their daysin
SAM and WLS surpassed their FY2019 community placements, missing the benchmark by 6% in
performance of children placed in Kent Quarter 2.
County. DABSJ and WLS both increased their

percentages from FY20 Q1 to Q2 as well. ‘

100% o
88%
90%
80%
70% .
71%
68%)
60% 65% 66%
92% 93% 94%

50% 83% 86% 87%
40%
30%
20%
10%

0%

BCS CCWM DABS)  SAM WLS BCS ~ CCWM DABS)  SAM WLS

In County Placements Source: MindShare Active Children Dashboard, data retrieved on 4/30/2020
Community Placements Source: Mindshare Incentive One Dashboard, data retrieved4/30/2020
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Monitored Measures

ISEP Standard:

WELL-BEING

At least 85% of children will have an initial medical examination within 30 days of removal.

Initial and Periodic Medical Exams

Following aninitial medical examination, at least 95% of children shall receive periodic medical examinations
and screenings according to the guidelines set forth by the American Academy of Pediatrics.

Network Quarterly Performance
Initial Medical Exams

Network performance
decreased 11% in
Quarter 2 to 70%.

Periodic Medical Exams

Network performance '

decreased 4% in 85%
Quarter 2 to 85%.

ISEP 95%
ISEP 85%
° [
83%
74%
89% M 100% 68% W 80% 78% W 94% B 91% B 78% W 97%
BCS CCWM DABS! BCS CCWM DABSI SAM WIS
Agency Annual Performance
Initial Medical Exams
95% 9
29% 87% 83% 0 88% . 90% 86% 86% 5% - oo
/\/ ———
Periodic Medical Exams
89% 88% 88% 79% 86% 90% 87% 91% 32% 87% 87%
Apr May Jun Jul Aug Oct Nov Dec Jan Feb Mar

*Due to community actions to prevent the spread of COVID-19, medical appointments may have been

canceled by medical offices or families in the last weeks of March. This may have had animpact on monthly

and quarterly performance.

Source: MiISACWIS Medical Exam Timeliness Info View Report, retrieved April 27, 2020;

MDHHS Children’s Services Agency - MMR Scorecard statewide performance, September - November, 2019



WELL-BEING
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¥ Initial and Yearly Dental Exams

Monitored Measures

ISEP Standard:
At least 90% of children shall have aninitial dental examination within 90 days of removal unless the child has

had an exam within six months prior to placement or the child is less than four years of age.
At least 95% of applicable children shall have a dental examination at least every 12 months.

Network Quarterly Performance

Initial Dental Exams ‘ Periodic Dental Exams ‘
Network performance 87% Network performance 87%
increased 3%in decreased 13% in

Quarter 2 to 87%.

Quarter 2 to 87%.

ISEP 95%

ISEP 90%

----- ]

69% 70%

89% 90% 80% 94% 86% 92% 90% 74% 94%

85%

BCS CCWM DABS] SAM WLS BCS CCWM DABS] SAM WLS

Agency Annual Performance

Initial Dental Exams

84% 84% 90% 86% 91% 86% 91%

9 77% 73%
63% 56% 68%
Periodic Dental Exams
———
89% 95% 88% 93% 82% 94% 94% 96% 95% 86% 89% 76%
Apnr Mav liin Il Ao Sent Oct N ov Nec lan Feh Mar

Due to community actions to prevent the spread of COVID-19, medical appointments may have been
canceled by medical offices or families in the last weeks of March. This may have had animpact on monthly

and quarterly performance.

14
Source: MiISACWIS Dental Exam Timeliness Info View Report, retrieved April 27, 2020;
MDHHS Children’s Services Agency - MMR Scorecard statewide performance, September - November, 2019
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SAFETY

Initial Service Plans, Updated Service Plans, and Plan Approvals

Monitored Measures

ISEP Standard:

At least 95% of children shall have aninitial service plan completed within 30 days of entry into foster care

and quarterly thereafter.

At least 95% of children shall have a service plan updated quarterly.
At least 95% of children shall have a case service plan approved within 14 days of case worker submission to

the supervisor for review.

Network Quarterly Performance

Initial Service Plans

Updated Service Plans

Plan Approvals

|
o

Source: MISACWIS Caseworker Service Plan Timeliness Info View Report, retrieved April 27,2020;

MDHHS Children’s Services Agency - MMR Scorecard statewide performance, September —November, 2019

ISEP 95%
— B |
91%
82% 86%
71% W100%@100%f 94% W100% 96% f 99%  96% l 95% l 99% 89% Wl 98% j 85% |} 93% | 92%
BCS CCWMDABS) SAM  WLS BCS CCWMDABS) SAM  WLS BCS CCWMDABSJ SAM  WLS
Agency Annual Performance
Initial Service Plans
N
100% 5 959 100% )
T 93 9% & 89% 79% 76% 87% 79% T 90%
Updated Service Plans
96% 93% 94% 90% 95% 97% 96% 98% 94% 96% 97% 98%
Plan Approvals
89% 93% 92% 93% 97% 94% 89% 95% 91% 89% 93% 92%
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar
15



SAFETY

Relative Placements, Relative Licensing, Licensed Foster Homes

Monitored Measures

WMPC Contract
Relative Placements
The percentage of days children placed in relative care increases by 6% from the previous year OR at least
35% of all children served by the WMPC network are in relative care each year.

Licensed Foster Homes
The WMPC network will license the number of foster homes required to meet or exceed their benchmark for
total number of licensed homes as determined by the Kent County AFPRR licensing calculator.

Relative Placements

Three of five agencies
exceeded the benchmark of

35%.

BCS
CCWM
DABSIJ
SAM

WLS

|

Licensed Foster Homes

Four of five agencies are on track to
reach their goals with at least 50% of
licensures completed in the first two
quarters. The network currently has 77
homes in the licensing process, and
licensure takes an average of 184 days.

20
10

10

11

BCS CCWM DABSJ SAM  WLS

Relative Placements Source: Mindshare Incentive Three Dashboard, data retrieved 4/29/2020

Licensing Inquiries: Agency Self-report to WMPC

Licensed Foster Homes Source: Non-related Foster Home Dashboard, May 2020.

Licensing Inquiries

The agencies reported 189
inquiries about becoming
licensed from January to March
2020. Inquiries varied widely.

4
53
I |

RCS CCWM DARSI SAM WIS

16
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" Maltreatment In Care

Monitored Measures

Performance Outcome Measures
Of all childrenin care during a 12-month period, the rate of maltreatmentin care shall not exceed 8.5, as

defined in the federal Child and Family Service Review, Round 3 (CFSR).

WMPCand Michigan Performance National Standard: 9.67

15.25 1535 15.28
14.78 145y 14.76 14.77

1349 1338 1359 3,6 1347 1366 "N 12.02 11.86  12.04 12.03
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1045 10.41

11.58 11.88
11.14

- — — State
— WMPC

Jan-19  Feb-19 Mar-19 Apr-19 May-19 Jun-19  Jul-19  Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20

17

Source: NCANDS entry cohort January 2018 —December 2018, prepared by DTMB on April 2020.



